Long-Term Water Efficiency Plan Template

[Agency]

[Facility]

A.  Commitment

[State reasons for developing plan and agency’s commitment to water conservation.]

B.  Scope of Plan

[Define scope and provide contact information for water efficiency coordinator.]

C.  Baseline Water Consumption
Estimated consumption:

_____ gallons per day

Actual average consumption:

_____ gallons per day

[How did you determine your baseline?  Did you use bills, meter readings, estimation, pump capacity, or some other method?]

D.  Previous Water Conservation Measures

[List previous water conservation measures at facility and within agency.]

E.  Prioritized Conservation Opportunities


The following opportunities were identified during the water audit and prioritized  [Number of criteria used] criteria were selected and opportunities were ranked accordingly as high, medium, or low priority.  The opportunities ranking high in two or more criteria were selected for immediate attention and reduction.

	Conservation Opportunity
	[Criteria 1]
	[Criteria 2]
	[Criteria 3]
	Priority

	[Description of water reduction opportunity.]
	[Low, Medium, or High]
	[Low, Medium, or High]
	[Low, Medium, or High]
	[Low, Medium, or High]

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


F.  Target Reduction Goal:  Reduce water consumption by  ________ gallons per day by [date].

G.  Selected Actions and Timelines

	Conservation Opportunity
	Actions Needed
	Responsible Party
	Deadline
	Status

	[Description of water reduction opportunity.]
	[Action 1]
	[Who]
	[When]
	

	
	[Action 2]
	[Who]
	[When]
	

	
	[Action 3]
	[Who]
	[When]
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


H.  Employee Education and Awareness Program


[List steps to implementation and components specific to your program.]
I.  Maintenance Program
[List steps to implementation and components specific to your program.]
J.  Important Contacts:

[List contact information useful to you in compiling your report, for future reference.]

K.  Essential Water Uses

[List essential water uses, and reasoning or regulation that requires each use.]

L.  Continuous Improvement

[Explain your plan for continuous improvement.]
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